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competition may increase in the future. 
In order to be successful the Group 
must promote its brands successfully 
and anticipate and respond to new 
customer trends. Restrictions on 
advertising and promotion may, 
however, make it more dif�cult to 
counteract loss of consumer loyalty. 
Competitors may develop and promote 
new products which could be 
successful, and could thereby have an 
adverse effect on Swedish Match�s 
results of operations.

Changes in the regulatory 
landscape might affect the demand for 
Swedish Match products in the market 
place.

Swedish Match has a substantial 
part of its production and sales in 
EMU member countries as well as 
South Africa, Brazil and the US. 
Consequently, changes in exchange 
rates of euro, South African rand, 
Brazilian real and the US dollar in 
particular may adversely affect the 
Group�s results of operations, cash 
�ow, �nancial condition or relative 
price competitiveness in the future. 
Such effects may occur both in local 
currencies and when such local 
currencies are translated into Swedish 

currency for purposes of �nancial 
reporting.

Regulatory changes in the countries 
where the Group is operating related 
to tobacco taxes as well as to the 
marketing, sale and consumption of 
tobacco products may have an adverse 
effect on Swedish Match�s results of 
operations.

For a further description of risk 
factors affecting Swedish Match see 
Report of the Board of Directors in the 
Swedish Match Annual Report for 
2007.

Outlook
A positive development is foreseen for 
the remainder of 2008. Both 
underlying sales and operating pro�t 
for the Group are expected to improve 
compared to 2007.

For the product line snuff a 
continued volume and market share 
increase is expected in the US during 
2008. The Scandinavian snus business 
is expected to improve sales and 
operating pro�t for the year.

After a weak start in the �rst 
quarter, we expect both sales and 
operating pro�t in the cigar business to 

improve for the remainder of the year.
The tax rate for 2008 is estimated 

to be around 20 percent.

Accounting principles
The �nancial information in this report 
has been prepared in accordance with 
the International Financial Reporting 
Standards (IFRS) approved by the 
European Commission for application 
within the EU. The report is prepared 
in accordance with the Accounting 
Standard IAS 34 Interim Financial 
Reporting. The accounting principles 
are the same as in the 2007 Annual 
Report.

Additional information
This report has not been reviewed by 
the Company�s auditors. The half year 
2008 report will be released on July 18.

Stockholm, April 25, 2008

Sven Hindrikes
President and Chief Executive Of�cer

The character of the information in this report is such that it shall be disclosed by Swedish Match AB (publ) in accordance 
with the Swedish Securities Markets Act. The information was disclosed to the media on April 25, 2008 at 08.00 a.m (CET).

Key data
January–March

12 months ended  
March 31, 2008

Full year 
2007   2008 2007   

Operating margin, %1) 19.3 20.0  21.6  21.8
Operating capital, MSEK 8,213 8,486  8,213  8,439
Return on operating capital, %1)    32.8  33.1

Net debt, MSEK 7,600 6,800  7,600  7,127
Investments in property, plant and equipment, MSEK2) 73 124  490  541
EBITDA, MSEK3) 655 642  3,179  3,166
EBITA, MSEK4) 577 566  2,876  2,865
EBITA interest cover 5.4 8.4  8.0  9.0
Net debt/EBITA    2.6  2.5

Share data5)        
Earnings per share, SEK       
  Basic 1.34 1.23  7.97  7.82
  Diluted 1.33 1.22  7.95  7.80

Number of shares outstanding at end of period 253,084,575 265,759,734  253,084,575  255,874,800
Average number of shares outstanding 255,309,093 270,159,813  258,891,964  262,604,644
Average number of shares outstanding, diluted 255,811,611 271,198,474  259,586,211  263,405,637

1)  Excluding a gain of 267 MSEK from the sale of head office buildings in Stockholm during 
the fourth quarter 2007

2)  Includes investments in assets held for sale and biological assets
3)  Operating profit excluding larger one time items adjusted for depreciation, amortization 

and writedowns of tangible and intangible assets

4)  Operating profit excluding larger one time items adjusted for amortization and writedowns 
of intangible assets

5)  Profit attributable to equity holders of the Parent



�

Consolidated Income Statement in summary
January–March

MSEK 2008 2007  

Sales, including tobacco tax 5,002 4,623  

Change 
%

 

12 months ended 
March 31, 2008

23,230

Full year 
2007

22,852

Change 
%

 
Less tobacco tax –2,183 –1,961  
Sales 2,818 2,663  

Cost of sales –1,434 –1,368  
Gross profit 1,384 1,295  

Sales and administrative expenses* –838 –762  

 
6

 
7

 

–10,524
12,706

–6,645
6,061

–3,053

–10,301
12,551

–6,578
5,973

–2,976

 
1

 
1

 
Share of profit in equity accounted investees –3 0  
Operating profit 543 534  

Financial income 40 36  

 
2

 

–2
3,006

169

1
2,997

165

 
0

 
Financial expenses –156 –102  
Net finance cost –116 –66  

Profit before income taxes 427 468  

 
 

–9

–555
–386

2,621

–501
–336

2,662

 
 

–2
Income tax expense –85 –136  
Net profit for the period 341 332  

Attributable to:

 
3

–556
2,065

–606
2,056

 
0

Equity holders of the Parent 341 332   2,064 2,055  
Minority interests 0 0  
Net profit for the period 341 332  

Earnings per share, basic, SEK 1.34 1.23  

 
3

 

1
2,065

7.97

1
2,056

7.82

 
0

 
Earnings per share, diluted, SEK 1.33 1.22   7.95 7.80  

* Including a gain of 267 MSEK from sale of head office buildings in Stockholm during the fourth quarter 2007

Consolidated Balance Sheet in summary
MSEK Mar 31, 2008 Dec 31, 2007

Intangible fixed assets 4,058 4,419
Property, plant and equipment 2,291 2,388
Financial fixed assets 976 1,011
Current operating assets* 4,614 5,204
Other current investments 5 5
Cash and cash equivalents 2,324 3,439
Total assets 14,268 16,467

Equity attributable to equity holders of the Parent –18 720
Minority interest 4 4
Total equity –15 724

Non-current provisions 1,309 1,292
Non-current loans 8,669 8,768
Other non-current liabilities 538 567
Current provisions 39 60
Current loans 918 1,271
Other current liabilities 2,810 3,785
Total equity and liabilities 14,268 16,467

* Includes assets held for sale amounting to 7 MSEK (0)
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Consolidated Cash Flow Statement in summary
January–March

MSEK 2008 2007

Profit before income taxes 427 468
Adjustments for non-cash items and other 170 100
Income tax paid –206 –169
Cash flow from operating activities before changes in working capital 391 400
Cash flow from changes in working capital –413 –365
Net cash from operating activities –22 34

Investing activities
Acquisition of property, plant and equipment* –73 –124
Proceeds from sale of property, plant and equipment 30 16
Acquisition of intangible assets – –34
Acquisition of subsidiaries, net of cash acquired –4 –
Changes in financial receivables etc. –6 47
Changes in current investments 0 1
Net cash used in investing activities –53 –94

Financing activities
Changes in loans –408 740
Repurchase of own shares –497 –1,243
Stock options exercised 61 122
Other –138 14
Net cash used in financing activities –983 –367
Net decrease in cash and cash equivalents –1,057 –427

Cash and cash equivalents at the beginning of the period 3,439 3,042
Effect of exchange rate fluctuations on cash and cash equivalents –59 26
Cash and cash equivalents at the end of the period 2,324 2,641

* Includes investments held for sale and biological assets

Consolidated Statement of Recognized Income and Expense
January–March

MSEK 2008 2007

Net profit for the period recognized in the income statement 341 332
Income and expenses recognized in equity:
Effective portion of changes in fair value of cash flow hedges 10 21
Translation difference in foreign operations –659 131
Tax on items taken to/transferred from equity –3 –6
Total transactions taken to equity –652 146
Total income and expense recognized for the period –310 478

Attributable to:
Equity holders of the Parent –310 478
Minority interest 0 0
Total income and expense recognized for the period –310 478

Change in Shareholders’ Equity
January–March

MSEK 2008 2007

Opening balance as per January 1 724 2,041
Total income and expense recognized for the period –310 478
Repurchase of own shares –497 –1,243
Stock options exercised 62 122
Share-based payments, IFRS 2 7 8
Minority interest 0 0
Closing balance as per March 31 –15 1,405
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Quarterly data
2006 2007 2008

MSEK Q1 Q2 Q3 Q4  Q1 Q2 Q3 Q4  Q1

Sales, including tobacco tax 4,797 5,502 5,595 6,097  4,623 5,645 5,984 6,600  5,002
Less tobacco tax –1,846 –2,260 –2,335 –2,640  –1,961 –2,555 –2,713 –3,073  –2,183
Sales 2,951 3,242 3,261 3,457  2,663 3,090 3,272 3,527  2,818
Cost of sales –1,456 –1,657 –1,675 –1,877  –1,368 –1,629 –1,702 –1,880  –1,434
Gross profit 1,495 1,584 1,586 1,581  1,295 1,461 1,570 1,647  1,384

Sales and administrative expenses –763 –805 –780 –772  –762 –821 –810 –851  –838
Share of profit in equity accounted investees 1 5 3 3  0 2 0 –1  –3
 733 785 809 811  534 642 759 795  543
Larger one time items
  Capital gain from sale of real estate – – – –  – – – 267  –
   Pension curtailment gain – 148 – –  – – – –  –
Operating profit 733 933 809 811  534 642 759 1,062  543

Financial income 32 26 34 39  36 40 33 56  40
Financial expenses –68 –77 –101 –107  –102 –119 –137 –142  –156
 –36 –51 –67 –68  –66 –79 –105 –86  –116
Larger one time items
   Gain on sale of securities – – – 111  – – – –  –
Net finance cost –36 –51 –67 43  –66 –79 –105 –86  –116

Profit before income taxes 697 882 742 854  468 563 655 976  427
Income tax expense –209 –264 –113 –251  –136 –122 –164 –185  –85
Net profit for the period 488 617 628 603  332 441 491 791  341
Attributable to:
Equity holders of the Parent 488 617 628 603  332 441 491 791  341
Minority interest 0 0 0 0  0 0 0 0  0
Net profit for the period 488 617 628 603  332 441 491 791  341

Sales by product area
2006 2007 2008

MSEK Q1 Q2 Q3 Q4  Q1 Q2 Q3 Q4  Q1

Snuff 785 831 785 963  662 794 852 981  821
Cigars 759 888 903 857  735 847 902 928  757
Chewing tobacco 273 277 273 240  238 253 243 222  210
Pipe tobacco & accessories 238 218 217 226  205 203 220 223  198
Lights 387 368 360 388  340 354 374 405  347
Other operations 510 659 723 784  483 638 682 769  484
Total 2,951 3,242 3,261 3,457  2,663 3,090 3,272 3,527  2,818

Operating profit by product area
2006 2007 2008

MSEK Q1 Q2 Q3 Q4  Q1 Q2 Q3 Q4  Q1

Snuff 383 383 385 462  231 311 383 441  318
Cigars 163 207 231 168  164 193 185 195  112
Chewing tobacco 86 81 95 76  72 82 83 75  69
Pipe tobacco & accessories 76 58 68 63  56 24 64 58  51
Lights 63 72 64 51  57 62 67 67  54
Other operations –38 –17 –35 –9  –45 –29 –22 –41  –61
Subtotal 733 784 808 811  534 642 759 795  543
Larger one time items
   Capital gain from sale of real estate – – – –  – – – 267  –
   Pension curtailment gain – 148 – –  – – – –  –
   Subtotal – 148 – –  – – – 267  –
Total 733 932 808 811  534 642 759 1,062  543

Operating margin by product area*
2006 2007 2008

Percent Q1 Q2 Q3 Q4  Q1 Q2 Q3 Q4  Q1

Snuff 48.8 46.1 49.1 48.0  34.9 39.1 45.0 45.0  38.7
Cigars 21.5 23.4 25.6 19.6  22.3 22.7 20.5 21.0  14.8
Chewing tobacco 31.5 29.3 34.7 31.7  30.1 32.3 34.3 34.1  32.7
Pipe tobacco & accessories 31.8 26.5 31.5 28.0  27.1 11.7 28.9 25.9  26.0
Lights 16.2 19.5 17.7 13.1  16.8 17.5 17.8 16.4  15.5
Group 24.8 24.2 24.8 23.5  20.0 20.8 23.2 22.5  19.3
* Excluding larger one time items


